
Superintendent
Evaluation Training

This two-part workshop supports school boards in their 
work of evaluating their superintendent.

This workshop is for board members AND the 
superintendent who will be evaluated using the School 
ADvance Administrator Evaluation System. 

Includes: Customization guidance, all materials, and 
unlimited access to web-based refresher training modules.

scheduled for a future date

School ADvance Superintendent Evaluation Training is a joint 
initiative between the Michigan Association of School Administrators 

and the Michigan Association of School Boards

99 Introduction and overview of the School ADvance  
Administrator Evaluation System

99 Orientation to evaluation rubrics 

99 Review of district and superintendent goals

99 Establishing priority performance areas

99 Identifying performance evidence

99 Designing the evaluation cycle 

99 Planning for implementation

99 Establishing a base line self-assessment

99 Collecting and documenting performance evidence

99 Determining a consensus performance rating

99 Setting goals and planning for continued improvement

99 Accessing Web-based refresher training modules

•	 Superintendent  

•	 Board Members (full board preferred)

Each Board/Superintendent workshop 
is planned to accommodate the 
needs and availability of school board 
members and superintendents.

Sessions are available regularly in 
Lansing, or trainers can come to your 
region (minimum of 4 participating 
boards).

All training is conducted by a team of 
qualified professionals representing 
School ADvance and the Michigan 
Association of School Boards. 

Call 517-327-5910 to inquire about 
scheduling and pricing options.

Who Should Attend?

Details

Part I (3 hours) will cover:

Part II (3 hours) will cover:

Co-presented by School ADvance and Michigan Association of School Boards 


